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Guide participants through the
systematic process a southeastern

PURPOSE

College of Nursing is taking to
advance the primary care nursing
specialty
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At the end of this presentation,
participants will be able to:

OBJECTIVE

« Discuss three key elements of an academic
systematic process to re-balance the BSN
curricula to advance the specialty of
primary care nursing
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Augusta University College of Nursing

* Flagship nursing program for the University System of Georgia; founded
in 1943

* Programs offered: 3-year BSN, 4-year BSN, Masters-entry CNL', Post-
graduate certificate programs, DNP?, & PhD

e Alumni — 13,593
* Enrollments — 982 (Fall 2019)

('Ranked 4™; 21t in Georgia)
https://www.augusta.edu/nursing/
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https://www.augusta.edu/nursing/

HRSA
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ReCAP
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Rebalancing Curricula
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Advance Primary Care

AUGUSTA UNIVERSITY
@V COLLEGE OF NURSING




ReCAP Team Members

Dwayne Hooks, PhD, APRN, FNP-BC, NEA-BC,
AAHIVS, FACHE, FAANP

Jean Pawl, PhD, RN, OCN, CNE
Deborah Smith, DNP, RN

Alyssa Yerger, MSN, RN

Krista LaRussa, DNP, RN

Susan Nicosia, MSN, RN, NEA-BC
Lucy Marion, PhD, RN, FAANP, FAAN

OUR TEAM

Academic-Practice Partners
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ReCAP
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Chart
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Background

* Healthcare system continues to rapidly change
* Higher acuity in the ambulatory care environment

* Need for registered nurses in the primary care space well documented

* Most new graduates elect to work in acute care settings
* Influenced by the lack of didactic and experiential clinical training in
this area
* Impacted by faculty guidance
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Background

* Of Georgia's 159 counties:
* 31 have no internal medicine physicians
* 6 have no family physicians
* 129 counties are primary care health professions shortage areas

e Georgia ranks 415 in terms of “overall health”
g

* Higher than average death rates from diabetes, heart disease, and HIV

* Maternal mortality crisis
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Program Aims

* Improve access to care and population health outcomes by strengthening
the capacity for basic nursing education and practice addressing:
* Education
* Practice
* Retention

* Achieve a sustainable primary care nursing workforce

* Even the distribution of the nursing workforce to increase number
practicing in primary /ambulatory care environments
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Enhance curricular
components and
clinical training

Recruit, select, train
and graduate
practice-ready nurses

Measurable

Obijectives

Create and sustain at
least three
academic-practice
partnerships

Assess the registered
nurse workforce
currently practicing
within clinical partner

gencies
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Rebalance the Curricula

» Reviewed each course & complete detailed mapping
exercise

CURRICULA

» Presented mapping findings at Faculty Forums

» Conducted faculty presentations of primary care
content & gaps
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Course NumberandCourse Title

Semester/Year
Course Description:
Prerequisites: Course Credits: Clinical/Practicum Hours: Delivery Method:
Co-requisites:

Teaching/Learning
Methods:

Required Textbooks/Course Resources:

Recommended Textbooks/Course Resources:

Refernnces



Develop and Advance Academic-
Practice Partnerships

» Expand existing academic-practice partnerships to
ACADEMIC - include primary/ambulatory care settings

PRACTICE
PARTNERSHIPS BN R academic-practice partnerships

» Focus on innovations: interprofessional care teams,
telehealth, population health focus, school-based care
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Medical Gold Clinic Taliaferro County

Ryan White Clinic Swainsboro Clinic

Morgan County
Health Department
Clarke County Eri
! Health
Immunization Clinic Health Department \ —— Department
| UGA Universiy Community Health
\ Health Center Care Systems, Inc.
AN \ Lincoln County
Health Department

Walton County
Health Department Northeast Health
District
; East Central Health
P Partnerships i

McDuffie County

° Elbert County Health Health Department
Academic-

Augusta University
Medical Center

Charlie Norwood VA
Medical Center

Practice

Laney Walker
Clinic

, T8 Control Clinic
Richmond County

Health Department

Partnerships

Employee Health and
Wellness

South Augusta
Clinic
Home-Based
Primary Care
ﬁ AUGUSTA UNIVERSITY Program Wommer's Health
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ReCAP Partnership Vision, Mission & Values

Elevate the specialty practice of ambulatory care nursing in our region

ReCAP

Com mun Illly Mo To cultivate interest and develop skills of BSN nursing students to work in team-

Ad o based ambulatory care settings through engaged community partnerships
visory

Team

We believe we have a responsibility to...




Values We believe we have a responsibility to...

* to introduce nursing students to ambulatory care settings;

* to have a comprehensive curricula that showcases non-acute care
environments, with special focus on ambulatory care settings;

* to provide developmental opportunities for faculty, preceptors, and
staff;

* to create mutually beneficial partnerships that advance primary
care nursing by contributing to the professional development of
registered nurses practicing in ambulatory care settings.
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Creating Capacity by Building
Primary Care Awareness

» Faculty and Preceptor Development

BUILDING
PRIMARY
CARE » Partnership Needs Assessment of Primary Care RNs

AWARENESS

» Independent Study in Primary Care Nursing &
Immersion in Primary Care Nursing

» NURS 3500/4501 & 3808
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* Comprehensive mapping
* Faculty awareness
* Faculty engagement

J/
. [ ] [ ] L] \
Expand existing partnerships
. [
o Create new partnerships
Practice ° 1 1 H :
Parfnerships Focus on innovative primary care practices )
\
* Faculty & Preceptor development
* Immersion experiences
Building Primary
Care Capacity [k Needs assessment )
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Contact Information & Discussion

Dwayne Hooks, PhD, APRN, FNP-BC, NEA-BC, AAHIVS, FACHE, FAANP

706-721-3290 (office)
706-231-0840 (mobile)
jhooks@augusta.edu
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Disclaimer

“This ReCAP Project is supported by the Health
Resources and Services Administration (HRSA) of the
U.S. Department of Health and Human Services (HHS)
as part of an award totaling 52.313 million dollars. The
contents are those of the author(s) and do not
necessarily represent the official views of, nor an
endorsement, by HRSA, HHS or the U.S. Government.”
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