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INTRODUCTION

Inclusive Excellence Ecosystem 
for 

Academic Nursing
A focus on student 
intellectual and social 
development.

Attention to cultural 
differences that learners 
bring to the educational 
experience and that 
enhances the 
enterprises.

A purposeful development and 
utilization of organizational 
resources to enhance student 
learning. 

A welcoming community 
that engages all of its 
diversity in the service of 
student and 
organizational learning.

MISSION

VISION

& 

VALUES

STRATEGIES for 
building inclusive 

teaching and 
learning 

environments that 
welcome, value, 

and affirm all 
students.

TOOLS for building 
the capacity for 

schools and faculty 
to support their 
commitments to 

DEI. 

INSTITUTIONAL 
VIABILITY 

& 

CAPACITY

STRATEGIES

Create Clear Missions, Vision, and 
Value Statements

Developing a Diversity, Equity, and 
Inclusion Strategic Plan

Establish DEI as Core to the Schools 
Policies and Processes

Empower Leadership

Assign Accountability for DEI

Appoint DEI Leaders, Councils, 

Committees

Provide a DEI Budget and 
Resources

Build Internal and External 
Support

Recognize Accomplishments in 
DEI

Track and Measure Success

Diverse Faculty Hiring
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TOOLS

AACN’s Diversity Leadership Institute

Awards Programs

ACCESS 

& 

SUCCESS

STRATEGIES
Recruitment

Admissions

Retention

TOOLS
Pipeline Programs

Articulation Agreements

Internal and External Relationships and Partnerships

Financial Aid, Scholarships, and Grants

Holistic Admissions

Student Success Centers and Academic Coaching

Academic Advising and Mentoring

Student Well-being

Affinity Groups

Non-Academic Factors Impacting Retention, Persistence, 
and Success

Recognizing the Impact of Bias and Stereotyping

CLIMATE 

& 

INTERGROUP 
RELATIONS

STRATEGIES
Conduct a Climate Survey

Creating a Sense of Belonging 
(Belongingness)

TOOLS
Steps to Conducting a Climate Survey

Learning Across Multidimensional 
Perspectives© (LAMP)
Intergroup Dialogue

Courageous Conversations
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EDUCATION 

& 

SCHOLARSHIP

STRATEGIES
Building Faculty Capacity

Create Inclusive Teaching and Learning 
Environments

Online Inclusive Teaching Strategies

Address Diversity and Equity Topics

Develop Cultural Competence/

Humility

TOOLS
Inclusive Pedagogy

Inclusive Teaching and Learning 
Environments

Navigating Difficult 
Conversations

Teaching about Race and Racism

Additional Resources

Diversity, Equity, and Inclusion in 
Academic Nursing Position Statement

Promising Practices in Holistic 
Admissions Review: Implementation in 

Academic Nursing White Paper

Tool Kits

Holistic Admissions Review Tool Kit

Mentoring Program Tool Kit

Pre-Entry Immersion Tool Kit

QUESTIONS

Please send any questions to: kbarri@lsuhsc.edu
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