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Contact:

E-mail Address:

PLAYERS 
 
Selecting Partners

Academic School:

Phone Number:

Practice Setting:

Contact:

Phone Number:

E-mail Address:

Preparing for Your First Meeting

Date/Time of Meeting

Place of Meeting:

What do you and your partner need to know about you and your organization?
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PARTNERSHIPS 
  
Initial Meeting
What is the right partnership activity for you and your partner?

What documents about your organization should you bring to the meeting?

What do you have to offer?

What is your vision for this partnership and does your partner share this vision?

Who else needs to be involved in both organizations? Is top leadership involved?
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What is the business case for the partnership?

Subsequent Meetings

Do you have clarity on goals and vision?

What are the details and time line of the initiative?

Whom can we call for expert consultation if needed?

What are the expected outcomes of the activity?
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ENVIRONMENT 
 
Time
Is this the right time for this partnership?

What are the issues that will facilitate or impede the development of the partnership?

What is the time commitment for the partners?

Whose time will be required?

When will the meetings be scheduled?



ENVIRONMENT 
 
Space
What space is required for the activity?

What equipment and supplies are needed?

What money is needed?

Where are we meeting?

Where will we present outcomes?
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ENVIRONMENT 
 
Regulation

What are the policies or regulatory issues that will impede or facilitate development of the partnership on both sides?

Context

How will the partnership be funded?

What are the constraints of both partners?

What history do the partners have with each other and each others' institutions?
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	Question2: The purpose of this Change Agents to the Underserved: Service Education (CAUSE) project is to support the Health Resources Service Administration (HRSA) Nurse Education, Practice, Quality and Retention program to recruit and educate nursing students and current registered nurses (RN)s to practice at the full scope of their license in community-based primary care teams.This four-year CAUSE project is educating a minimum of 72 nursing students, 12 practicing RNs, and 30 other health care professionals in the Care Coordination and Transition Management (CCTM) model and Association of Community Health Nurse Educators (ACHNE) competencies. The ultimate outcome of the CAUSE project is to increase the number of RNs practicing at the full scope of their license in primary care teams through a collaborative academic-partnership with Community Health Care Clinic aimed to improve the health and well-being of patients outside the hospital and prevent rehospitalizations.  
	Question2: ISU MCN partnered with Community Health Care Clinic in 2018-2022 by embedding two RNs in the clinic and educate them on the Care Coordination and Transition Management (CCTM) model. This model supports the ability of the RN to meet the needs of patients and their families with co-occurring chronic complex illnesses and support population health management and serve as preceptors for the CAUSE project nursing student participants. The ISU MCN faculty developed and provided  a primary care RN education program to teach the embedded RNs how to implement the CCTM model for high-risk diabetic and hypertensive patient populations.
	Question2: 1. American Academy of Ambulatory Care Nursing (2021). CCTM Course. https://www.aaacn.org/certification/cctm/cctm-course2. Association of Community Health Nursing Educators (2021). Community/public Health Nursing [C/PHN] Competencies (Quad Council Coalition, 2018)https://www.cphno.org/wp-content/uploads/2020/08/QCC-C-PHN-COMPETENCIES-Approved_2018.05.04_Final-002.pdf3. University of North Carolina. (2021). Primary Care RN Certificate at UNC-Chapel Hill.  https://primarycare.web.unc.edu/
	Question2: ISU MCN offers faculty with expertise in preceptor development, diabetes, hypertension, and psychiatric disease management, simulation, and interprofessional education. CHCC provides a team-based primary care clinical practice environment for RNs to precept students while providing care coordination, transition management, disease self-management support, pharmacy, dental, and health promotion services.
	Question2: ISU MCN's shared vision with CHCC for the CAUSE project is to increase the number of nurses working in primary care at the full scope of their license, to improve the health and well-being of patients outside the hospital, prevent hospital admission via population health management, and to ultimately demonstrate a cost savings through care coordination and management of chronic illnesses, mental health, and substance use issues.
	Question2: CHCC Executive Director Mike Romagnoli, ISU MCN Dean Judy Neubrander, CAUSE  Project Director Susan Watkins Ph.D., RN, ISU MCN Interprofessional Education and Simulation Coordinator Valerie Wright, DNP, RN, CHSE, CNECAUSE Advisory Board
	Question2: 1. Use of CCTM model will have positive impact on patient outcomes. RN-directed programs for chronically ill populations have been associated with improved patient outcomes and reduced costs (Mastal & O’Donnell, 2007; Palsbo et al., 2006).2.  Embedding appropriately trained nurses in the primary care setting as part of the multidisciplinary treatment team will have positive patient outcomes. Studies authored by ambulatory nurses have documented positive outcomes related to team-based care coordination for individuals with disabilities (Palsbo, Mastal, Reardon, & English, 2006). 3. Increased patient outcomes offer providers opportunity to increase revenues through pay-for-performance contracting4. Nurses practicing at the full scope of their license in community-based primary care teams can lessen workload for providers and in teams can lessen workload for providers and in turn increase provider productivity and revenues.5. Participation in CAUSE Project will enhance student’s ability to demonstrate ACHNE competencies.
	Question2: This CAUSE project has three major goals: 1) Goal 1: Hire, educate, and retain RNs to practice evidence based primary care at the full scope of their license and to serve as preceptors to RN students in Community Health Care Clinic2) Goal 2: Recruit and retain a minimum of 72 baccalaureate nursing students committed to practicing in non-institutional settings to improve access to primary care health care in medically underserved communities.3) Goal 3: Educate at least 60 RNs and 30 other healthcare providers by disseminating evidence based content on Team Based Primary Care.
	Question2: July 2018-July 2019 complete goal one to hire, educate, and retain RNs to practice evidence based primary care at the full scope of their license and to serve as preceptors to RN students in Community Health Care ClinicAugust 2019-May 2023 complete goal two to recruit and retain a minimum of 72 baccalaureate nursing students committed to practicing in non-institutional settings to improve access to primary care health care in medically underserved communities.June 2019-June 2022 complete goal three to educate at least 60 RNs and 30 other healthcare providers by disseminating evidence based content on Team Based Primary Care.
	Question2: Judy Neubrander, Ed.D., FNP-BC | DeanIllinois State University – Mennonite College of Nursing310 Edwards Hall |  Campus Box 5810 | Normal, IL 61790-5810Direct:  309.438.2174 | Fax:  309.438.2620 | Email:  jlneubr@ilstu.eduMike Romagnoli - Executive DirectorCommunity Health Care Clinic309-888-5531
	Question2: 1) Minimum of 72 enrolled and retained nursing students who graduate from the CAUSE project and complete 150 sequential clinical experience hours in primary care clinic and four eight-hour primary care nursing 2) Developed primary care nursing curriculum in care coordination, transition management, and chronic disease self-management support3) Primary care RN preceptors able and willing to precept nursing students in care coordination, transition management, and chronic disease self-management support4) Research supporting the role of the RN and student learning outcomes for highest level practice in primary care nursing 
	Question2: Given changes occurring in health care, expansion of coverage through the ACA, an aging population, high rates of chronic disease among underserved populations, knowledge about primary care, disease management and social determinants of health, care coordination and issues related to population health are crucial to the nurse of the future.Prior research has demonstrated that nurses are an affordable option in primary care and can reduce the overall cost of health care delivery (Yang and Meniers, 2014). Inter-professional teamwork is an integral piece of primary care (Drummond, 2012). Banner (2010) found that clear role responsibilities, expectations, and scope of practice can be achieved by careful planning and development. Research has also recognized that the level of clinical training does matter for nurses working in primary care; higher education does mean more and better skills, greater interpersonal connections, greater autonomy, and more patient-centered care (Erickson 2012).
	Question2: 1. Faculty concerns about student’s ability to be successful on NCLEX with decreased inpatient synthesis practicum experiences. Strategies to overcome these challenges include a plan to develop faculty buy in by having regular meetings with faculty in the community health and mental health courses to discuss student exposure to all aspects for the NCLEX test map. Our NCLEX success plan coordinator will provide ongoing evaluation of the project and note any changes in ATI scores that could correlate with changes in the curriculum both didactic and clinical experiences.2.  Lack of Registered Nurses prepared to work in community based primary care agencies in the region. Strategies to overcome these challenges include a plan to develop baccalaureate prepared RN’s through enrollment in an education plan that will be developed based upon the Primary Care Certificate. 3. The rigor of the MCN curriculum limits flexibility and results in the necessity of spreading the Primary Care content throughout.
	Question2: Five Years
	Question2: CAUSE Project Director, Interprofessional education and simulation coordinator, CHCC clinic nurses Brigitte Lamar RN and Ceselia Velasquez RN
	Question2: The project partners met Monthly 2018-2019 for 1-2 hours and then Quarterly 2019-2023 for 1.5 hours to ensure mutual beneficience within the program.
	Question2: CHCC has a large community education conference room for the student primary care workshops, along with primary care exam rooms for simulation used on Fridays when dental clinic is open and the primary care clinic is closed to patients.
	Question2: Injectable Training Arm Simulator - 2Blood tubing sets – 23 Gx.75” with 12” tubing 2Vacutainer tubes, Rapid Serum B26 1Monofilaments – Diabetic Neuropath 5T mouthpiece Nebulizer 7” 4Semi auto Large Adult BP monitor 10Demo dose injecto pad 2Torso model with open back 3iPads and Laptops for nursing student documentation
	Question2: Health Resources and Services Administration funding of $2.8 million dollars.
	Question2: Community Health Care Clinic Conference room
	Question2: The CAUSE RN coordinator role impact on population and organizational outcomes will be presented in 2023 at the following venues. The Interprofessional education  student learning outcomes, RN preceptor learning outcomes, and BSN student learning outcomes will be presented at the following venues in 2022 and 2023.Mennonite College of Nursing Evidence Based Symposium 2021, 2022, 2023Midwest Nursing Research Annual Conference 2019, 2020, 2021, 2022, 2023American Academy of Ambulatory Care Nurses 2020, 2021, 2023Illinois Ambulatory Nurse Practice Consortium 2023
	Question2: None present, but annual subaward contracts are required for the RN preceptor funding to CHCC.
	Question2: Health Resources and Services Administration funding of $2.8 million dollars.
	Question2: Neither partners have any constraints related to this project. The Community Health Care Clinic serves a large percentage of hispanic Spanish speaking patient population, which was ideal for nursing students who were also double majoring or studying the Spanish language. This made the partnership even stronger because of the difficulty obtaining translation services at the clinic.
	Question2: Prior to the CAUSE project the Community Health Care Clinic offered clinical experiences for health promotion and social work students.



